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Use the following document to assist in completing the Action Plan: LPPA Evidence Requirements for Portfolio

School-led Action Plan

 School name

 School address, including postcode

 School telephone School website address

 Head teacher Head teacher’s email

 LPPA coordinator Coordinator’s email

 Date of registration for Provisional month for
 school-led approach verification visit
  (Usually 12–15 months 
  after registration)
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 Brief description of the school (this may be copied from the SSEF). You may wish to use information from Ofsted, RAISEonline or similar.
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Key performance indicator

1.1 LPPA coordinator and working group are  
in place.

1.2 The statement of commitment is signed 
and stored in the portfolio of evidence.

1.3 A commitment to achieving the LPPA, and  
information about the award, is shared 
with all LPPA key partners: teaching 
and support staff, parents, pupils and 
governors.

1.4 There is evidence that external partners 
that work with the school, for example, 
feeder schools/nurseries/cluster groups, 
social care providers, family and adult 
learning and community organisations, 
churches and/or charities have been 
informed about the LPPA and have been 
encouraged to become involved.

Objective 1
The school demonstrates a commitment to work towards achieving the LPPA. 

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 2
The school makes and implements effective plans to achieve and maintain the LPPA. 

Key performance indicator

2.1 The school’s fully completed Action Plan is  
included in the portfolio.

2.2 Up-to-date information and ongoing 
involvement keeps all key partners in 
touch with developments in parent 
partnership and progress towards 
achieving the LPPA: teaching and support 
staff, parents, pupils, governors and local 
partners.

2.3 The LPPA is included in the school’s 
improvement plan, detailing strategies 
for LPPA achievement and for the 
maintenance of parent partnership after 
the award is achieved.

2.4 EVALUATION: the LPPA Action Plan is 
regularly monitored (for example, the plan 
is annotated or RAG-rated). Progress is 
evaluated and the findings are recorded 
and acted upon.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 3
The school is a welcoming, communicative and friendly place for parents.

Key performance indicator

3.1 The school’s vision statement/aims of the 
school are displayed prominently.

3.2 Clear internal and external location/
direction signs and symbols meet the 
needs of parents when visiting the school.

3.3 The school’s physical environment is 
welcoming, including high quality, up-to-
date displays of pupils’ work and other 
materials throughout.

(continued)

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 3 (continued)

The school is a welcoming, communicative and friendly place for parents.

Key performance indicator

3.4 The school’s reception arrangements are 
well organised and welcoming for parents.

3.5 Two-way home–school communication 
systems meet the needs of individual 
parents: one-to-one discussion, individual 
letter writing, telephoning, emailing, 
texting, and other online platforms used 
by the school. 

3.6 High-quality general information is 
provided for parents, using a range of 
media, such as notice boards, plasma 
screens, letters, newsletters, emails, texts, 
the school website, other online platforms 
used by the school.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?

(continued)
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Objective 3 (continued)

The school is a welcoming, communicative and friendly place for parents.

Key performance indicator

3.7 All staff are made aware of their 
responsibility for engaging with parents, 
for example by including guidance in the 
staff handbook, in induction training, at 
staff and departmental meetings.

3.8 EVALUATION: parents are asked regularly 
about the quality of two-way home–
school communication; the general 
information they receive from the school; 
the welcome they receive when visiting or 
telephoning the school.

  This should include reference to linguistic 
diversity where appropriate.

3.9 EVALUATION: parents’ responses are 
analysed, feedback is provided through 
a range of media and appropriate 
follow-up action is taken.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 4
The school promotes the awareness and participation of all groups of parents in supporting their  
children’s learning and developing their own learning. In addition, the school holds and actively  
promotes a programme of opportunities and events for joint parent and child participation.

Key performance indicator

4.1 Training and development opportunities 
available include courses and/or activities 
to help parents support their children’s 
learning.

4.2 Training and development opportunities 
available include courses and/or activities 
that support parents in developing their 
own learning.

4.3 A programme of opportunities and events 
is available that encourages parents and 
children to enjoy learning together, e.g. 
home–school learning; family learning; 
parent participation in school curriculum 
events and educational visits.

(continued)

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 4 (continued)

The school promotes the awareness and participation of all groups of parents in supporting their  
children’s learning and developing their own learning. In addition, the school holds and actively  
promotes a programme of opportunities and events for joint parent and child participation.

Key performance indicator

4.4 Community and cultural diversity is 
celebrated and reflected within the 
programme.

4.5 The school recognises and celebrates 
parents’ and pupils’ success while 
participating in joint opportunities and 
events.

4.6 The school actively and effectively 
promotes the attendance of parents at 
courses and/or activities, both in school 
and in the community, using a range of 
media.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?

(continued)
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Objective 4 (continued)

The school promotes the awareness and participation of all groups of parents in supporting their  
children’s learning and developing their own learning. In addition, the school holds and actively  
promotes a programme of opportunities and events for joint parent and child participation.

Key performance indicator

4.7 The school helps to facilitate parents’ 
involvement in these courses and/or 
activities through providing, for example, 
child care, free or low cost places, 
transport, flexible timing, a range of 
locations. 

4.8 EVALUATION: the school gathers 
evaluative feedback from parents in 
relation to the quality of the courses and/
or activities provided and the extent to 
which they have supported their own and 
their children’s learning and development. 
Parents’ responses are analysed, 
feedback is provided through a range of 
media, and appropriate follow-up action 
is taken. 

4.9 EVALUATION: the school collects statistics 
about the take-up of opportunities by 
groups of targeted parents, e.g. parents 
whose first language is not English, 
parents whose children attract the Pupil 
Premium, parents whose children are 
underachieving, etc. (Schools will need 
to decide which statistics will be most 
appropriate and relevant for them to 
collect.) The school acts upon the findings 
to make its work more inclusive of all 
groups of parents.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 5
The school provides a good induction for all new parents.

Key performance indicator

5.1 Induction meetings and/or events are 
held for groups of parents when their 
children are new to the school. These 
should support parents in building 
relationships with staff; getting to know 
the school site; meeting other parents; 
addressing practical issues; getting to 
know what the school has to offer to 
parents as well as to their children. 

5.2 Induction meetings and/or events are 
arranged with sensitivity to parents’ 
availability.

5.3 Accessible induction information 
is produced and distributed. It is 
made available through translation/
interpretation where appropriate.

(continued)

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 5 (continued)

The school provides a good induction for all new parents.

Key performance indicator

5.4 There is clear guidance for the 
responsibilities of parents, school and 
pupils and these expectations are 
provided in a format that is easy for 
parents to understand. This information is 
shared with parents as a key part of the 
induction process. 

5.5 The school analyses attendance at 
induction events and follows up with those 
parents who do not attend.

5.6 Clear procedures are in place for parents 
of children joining during the school year, 
including those entering the country for 
the first time, or having other additional 
needs.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?

(continued)
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Objective 5 (continued)

The school provides a good induction for all new parents.

Key performance indicator

5.7 EVALUATION: the school gathers 
evaluative feedback from parents in 
relation to the quality of the induction 
meetings and/or events, in-year 
procedures and information provided.

5.8 EVALUATION: parents’ responses are 
analysed, feedback is provided through 
a range of media, and appropriate 
follow-up action is taken.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 6
The school provides parents with relevant and user-friendly guidance  
and information to help them to support their children’s learning.

Key performance indicator

6.1 General curriculum information is provided 
for parents at each key stage on a regular 
basis and at least once a term.

6.2 Parents are provided with comprehensive 
information about their own children’s 
learning and progress, for example 
through parents’ consultation events; 
school reports; individual pupil reviews; 
targeting and tracking information.

6.3 There is a high level of parental 
involvement where home–school dialogue 
is encouraged about their own children’s 
learning and progress.

(continued)

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 6 (continued)

The school provides parents with relevant and user-friendly guidance  
and information to help them to support their children’s learning.

Key performance indicator

6.4 Parents are actively involved in, and given 
the opportunity to feed back on, home–
school learning. 

6.5 Parents are provided with appropriate 
and relevant guidance to help them 
to support their children’s learning and 
development, such as guidance booklets; 
website references; materials posted 
on online platforms; home learning 
and revision guides; subject specialists’ 
guidance. 

6.6 Parents are actively involved in, and 
informed about, the celebration of the 
school’s and their own children’s success.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?

(continued)
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Objective 6 (continued)

The school provides parents with relevant and user-friendly guidance  
and information to help them to support their children’s learning.

Key performance indicator

6.7 EVALUATION: the school gathers 
evaluative feedback from parents in 
relation to the quality and relevance 
of the information and guidance they 
receive.

6.8 EVALUATION: parents’ responses are 
analysed, feedback is provided through 
a range of media and appropriate 
follow-up action is taken.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 7

The school produces and implements parent-friendly policies to establish effective home–school links  
and to improve children’s attendance, punctuality, progress and positive participation in school.

Key performance indicator

7.1 The following essential school policies 
are provided for parents in a form that 
is easy to read, free of jargon and 
translated where appropriate: homework 
or home–school learning; behaviour, 
including anti-bullying; attendance and 
punctuality; any key school policies where 
appropriate.

7.2 The school provides a Parent Partnership 
policy, handbook or guide for parents, 
which is easy for parents to read. This 
should give them information about the 
steps they can take to help achieve the 
key school policies and set out the key 
arrangements for home–school links. 
(Essential policy information – KPI 7.1 
above may be included within this.)

7.3 The school has effective mechanisms to 
promote and reward good attendance, 
punctuality, behaviour, progress and 
positive participation in school which have 
been shared with parents and governors.

(continued)

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 7 (continued)

The school produces and implements parent-friendly policies to establish effective home–school links  
and to improve children’s attendance, punctuality, progress and positive participation in school.

Key performance indicator

7.4 The school has an agreed protocol for 
parents volunteering in school, and all 
safeguarding requirements are met. 

7.5 Parent volunteers contribute to a range of 
activities, where appropriate.

7.6 The school regularly seeks, values and 
acts upon parents’ views on policies, 
procedures and developments using a 
range of consultation strategies, such as a 
parents’ forum; focus groups; annual and 
single-issue questionnaires; one-to-one 
discussion; website or online surveys.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?

(continued)
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Objective 7 (continued)

The school produces and implements parent-friendly policies to establish effective home–school links  
and to improve children’s attendance, punctuality, progress and positive participation in school.

Key performance indicator

7.7 The school informs parents about its 
implementation of current national 
strategies and initiatives for schools, 
describing how the school is taking action, 
for example through the school website.

 Such strategies and initiatives may 
include, for example, safeguarding; British 
Values; use of the Pupil Premium funding; 
Prevent; student attainment and progress 
measures.

7.8 EVALUATION: the school gathers 
evaluative feedback from parents in 
relation to the quality and relevance of its 
policies, procedures and developments, 
and its strategies for consulting with 
parents.

7.9 EVALUATION: parents’ responses to KPI 
7.6 and KPI 7.7 are analysed, feedback is 
provided through a range of media and 
appropriate follow-up action is taken.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 8
The school provides good support for all parents as their children move through or leave the school.

Key performance indicator

8.1 In partnership with receiving schools and/
or organisations (and local authorities, 
when involved), impartial transition 
information, advice and guidance 
is produced, distributed and made 
accessible to parents, through translation/
interpretation where appropriate.

8.2 Additional support and guidance are 
provided during transition for parents of 
children with special educational needs, 
or who are vulnerable.

8.3 Clear procedures are in place to support 
parents whose children leave during the 
school year, including those who have 
recently entered the country, or have 
other additional needs.

(continued)

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?



© Prospects Services V.1 21 of 22

Leading 
Parent 

Partnership 
Award 

Objective 8 (continued)

The school provides good support for all parents as their children move through or leave the school.

Key performance indicator

8.4 Appropriate opportunities are provided 
for parents to be involved in ‘in-school’ 
transition as their children move through 
a school, for example from nursery to 
reception, Key Stage 2 to 3 or Key Stage 3 
to 4. 

8.5 EVALUATION: the school gathers 
evaluative feedback from parents 
in relation to the quality of transition 
meetings and/or events, procedures and 
information provided (including provision 
for parents whose children leave the 
school during the school year).

8.6 EVALUATION: parents’ responses are 
analysed, feedback is provided through 
a range of media, and appropriate 
follow-up action is taken.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?
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Objective 9
The school summarises its achievements against the  
LPPA Objectives and outlines its future plans.

Key performance indicator

9.1 The school has plans to ensure the 
effective leadership and management 
of parent partnership beyond the 
achievement of the LPPA and sets these 
out on the Objective 9 Evidence Record.

9.2 The school has identified its key evaluative 
findings under each of Objectives 2–8 
using the Objective 9 Evidence Record.

9.3 The school has identified the next steps 
for future development under each of 
Objectives 2–8 using the Objective 9 
Evidence Record.

Action to be taken
When will action  

be taken?
SSEF  
level

Who will deliver/ 
monitor action?


	School name 5: Albert Bradbeer Primary Academy
	School address 5: Turves GreenBirminghamB31 4RD
	Text 6: 0121 464 2356
	Text 7: Charles Chambers
	Text 8: Richard Phillips
	Text 10: www.abprimary.bham.sch.uk
	Text 11: c.chambers@abprimary.bham.sch.uk
	Text 12: familysupport@abprimary.bham.sch.uk
	Text 14: November 2017
	Text 16: December 2018.
	Text 13: Albert Bradbeer Primary Academy, in the Longbridge area of Birmingham, provides for the education of children between the ages of three and eleven. Footsteps Day Care supports children from birth.Our Nursery offers one year provision for children aged 3 to 4 years. Children can attend morning or afternoon sessions and all day for one day a week. In the school we have places for 420 children aged 4 to 11 with 60 children in each year group. The school motto is expressed by our school vision: WE C.A.NCitizenship: At Albert Bradbeer Primary Academy we aim to ensure that pupils are prepared for the opportunities, responsibilities and experiences of life.Aspiration: We aim to secure a desire for high quality expectations within all areas of school life from both pupils and adults alike.Nurture: We aim to establish provision, which offers targeted support for children and enables all children to avoid social exclusion as adults.Our Belief and EthosStrong families give children love, identity, a personal history and a secure base from which to explore and enjoy life as they grow up.The relationship mothers and fathers have with their children are strongly associated with the children’s outcomes both in school and outside of school.The relationships that children have with others, including step parents, siblings, grandparents and other carers also impact on child well-being.Strong families build strong communities.Good attendance, along with parental support = a successful child.
	Text 1010: Actioned: The school has appointed an LPPA coordinator and working group (Senior Leadership Team).
	Text 111: FM
	Text 112: N/A
	Text 113: N/A
	Text 114: Achieved: The signed statement of commitment is in the portfolio.  
	Text 115: FM
	Text 116: N/A
	Text 117: N/A
	Text 118: Action: Parents will be informed on Tuesday 8th January 2018 in letter format and we will create a dedicated LPPA page on the school website.  Staff will be informed on Wednesday 15th January 2018 in the staff meeting through a powerpoint presentation.  Staff will be informed that the award will now become part of the school priorities for 2017 - 2018.Governors will be informed via a presentation, which will be delivered by the LPPA Coordinator on 14th March 2018, as we only have an interim advisory board at present.  Children will be informed about the award on Friday 15th January, along with our expectations.Achieved: Teaching and support staff, parents, pupils and governors have all been informed of our commitment to achieving the LPPA.  Parents received a letter, staff and Governors sat through a short, but concise presentation and pupils were informed in our whole school assembly.
	Text 119: FM
	Text 120: N/A
	Text 121: N/A
	Text 122: Action: To coincide with the letter that will be sent to parents, we will send a generic letter to local Secondary Schools, Local Health Visitors, the School Nurse, staff at Frankley Plus Children's Centre, the Vicar at the local Church and the Trussell Trust Foodbank.  Achieved: External partners have been made aware that the school is aiming to gain the Leading Parent Partnership Award.  The work we currently do with these organisations, fits in with the objectives and KPI's that are outlined in the action plan.
	Text 123: FM
	Text 124: N/A
	Text 125: N/A
	Text 1011: Action: Ensure the completed Action Plan is in the portfolio.  We will amend the action plan as we go along, ensuring all objectives and KPI's are complete.
	Text 126: PM
	Text 127: Richard Phillips
	Text 128: December 2017 - February 2019.
	Text 129: Action: The working partners will be provided with termly updates on the progress of the LPPA.  Governors will also be updated on a termly basis.Updates will be provided through the school website and parents will be provided with a letter.
	Text 130: PM
	Text 131: Richard Phillips
	Text 132: December 2017 onwards.
	Text 133: Action: The LPPA to be included in the school development plan 2018 - 2019.
	Text 134: PM
	Text 135: Charles Chambers 
	Text 136: September 2018.
	Text 137: Action: The action plan will be reviewed on a termly basis.  April 2018, July 2018 and December 2018.  As part of our future plans, we will continue to monitor the actions and reflect on our current practice to ensure all objectives continue to be met.
	Text 138: PM
	Text 139: Working Group.
	Text 140: Termly.
	Text 1035: Achieved: The schools aims and vision is clearly displayed throughout the building.
	Text 402: FM
	Text 403: N/A
	Text 404: N/A
	Text 405: Action.  New building signs to be purchased for the beginning of the next academic year - September 2018.  New signs will be purchased to guide parents around the school.  We will also purchase new signs, which are displayed for the viewing of people passing the school.    Multi-lingual signs are to be introduced in the reception area.Achieved: School have purchased a large wall sticker, which welcomes our families in an array of different languages.Achieved: School have purchased new signs and have erected them. 
	Text 406: PM
	Text 407: N/A
	Text 408: N/A
	Text 409: Achieved: Classroom facing staff ensure the children's work is displayed prominently around school.  It is evident that the school environment and displays reflect the broad and balanced curriculum being delivered at the school.  This also reflects support parents provide to their children, in relation to home-school activities.This will be continued throughout the academic year and into the next academic year.
	Text 410: FM
	Text 411: N/A
	Text 412: N/A
	Text 1034: Achieved: Reception Staff are warm and welcoming, with parents using this as a central information point for the school.There is a seating are for visitors and an open hatch for parents and visitors to communicate effectively with staff who are situated in the large open space office area.
	Text 391: FM
	Text 392: N/A
	Text 393: N/A
	Text 394: Following on from point 3.4, all staff operate an 'open door' policy.  When this is not possible, meetings are scheduled at times convenient to parents, or by telephone where necessary.(Number) parents evenings are held each academic year (nursery to year 6).  Since beginning the LPPA parent participation in parents evening events has improved (evidence).  Communication is flexible and meets the needs of all parents.  E.g. if parents are separated, we will ensure both parents remain involved when it involves the education of their child.Where necessary, home-school communication books are used for specific children.  This enhances communication between home and school and also benefits the child, as we are able to ascertain what level of support specific children need and ensure that is put in place.  Clear systems are in place to inform parents of behaviour incidents and rewards.  If necessary we will send letters home to parents, have telephone conversations, e-mail and text through our SchoolComms app.  
	Text 395: FM
	Text 396: N/A
	Text 397: N/A
	Text 398: Achieved: General information is provided to parents in fortnightly newsletters, through the school website and the use of Twitter and text messages through the school messaging system (SchoolComms).Information stands provide parents with access to policy documents and information relating to each year group throughout the school from Nursery to Year 6. We make it clear to all parents that we have an open door policy and it is evident that parents welcome this approach.The Head Teacher and Pastoral Manager are on duty before and after school each day in the playground to answer any questions parents may have and offer advice and guidance.Action: School will purchase a large plasma screen for the Reception area, which will  provide parents with useful information.Achieved: School have purchased a new plasma screen for the main school office. The screen provides parents with a good range of general information.
	Text 399: PM
	Text 400: N/A
	Text 401: N/A
	Text 1033: Achieved: All staff are made aware at the induction process that parent partnerships are at the core of Albert Bradbeer Primary and are part of our ethos.  Every inset day at the beginning of the school year begins with sharing the vision of the school, aims, objectives and the school development plan is a key component of this.Welcome meetings are run in September to introduce new staff and the curriculum.
	Text 380: FM
	Text 381: N/A
	Text 382: N/A
	Text 383: Action: Evaluation forms are to be handed out to parents, to get a clear view on their thoughts and feelings about the quality of two-way home-school communication, the general information they receive from the school and the welcome they receive when visiting or telephoning.Ensure there is an up-to-date list of languages spoken by school staff if translation is required.  This information will be available in the school office.Achieved: Parents complete evaluation forms about their front desk experience.  This will be ongoing into the next academic year and beyond.Action: Further evaluative feedback is required from parents.  This will now be sourced in the next academic year.
	Text 384: PM
	Text 385: Richard Phillips, Joy Bowen and Lindsey Goodman.
	Text 386: September 2018 onwards.
	Text 387: Action: Once parents have provided feedback, school will analyse and reflect on the responses from parents and provide feedback to the responses in letter format and through the school website.Achieved: 100% of feedback relating to the front desk experience is positive.  We will continue to gather feedback from parents and provide feedback at the end of the academic year.  Action: We must analyse feedback from a second evaluation form that will be distributed to parents.
	Text 388: PM
	Text 389: Richard Phillips and Joy Bowen.
	Text 390: July 2018.
	Text 1032: Achieved: A comprehensive programme of parent workshops are delivered throughout the academic year.  Phonics, reading, maths and e-safety, amongst many more.Workshops are held in the hall, where parents are able to work with their child, whilst also forming part of a group to enhance the learning experience.  The sessions provide practical advice and support and at the end of each session, we are able to signpost parents to specific resources.  A range of advice and guidance is also available through our school website.Action: In the next academic year, we have planned for 1 workshop, per year group per term to be delivered in school.  
	Text 369: PM
	Text 370: Whole School.
	Text 371: September 2018 onwards.
	Text 372: Achieved: All of the workshops named in KPI 4.1, along with the Promoting Happier Parenting PHP programme.  PHP is a parenting intervention with the main goals of increasing the knowledge, skills, and confidence of parents and reducing the prevalence of mental health, emotional, and behavioral problems in children.  This was run by 2 Foundation Years Parenting Support Practitioners, who work for Birmingham City Council and Richard Phillips, representing Albert Bradbeer Primary.  Action: To find a suitable organisation that can come into school to provide adult education courses to the parents of Albert Bradbeer and Turves Green Boys School and Turves Green Girls School.
	Text 373: PM
	Text 374: Charles Chambers and Richard Phillips.
	Text 375: September 2018.
	Text 376: Homework projects - please see display boards, Children's University scheme, Passport to Learning, KS1 parents reading with their children every Friday afternoon in school from 14:45pm - 15:20pm.We have introduced reading diaries and homework diaries, which encourages parents to support their children with reading and homework and gives them the opportunity to leave comments relating to progress. Action: School to promote the opportunity for parents to volunteer in school.
	Text 377: PM
	Text 378: Richard Phillips and Nicola Pinnegar
	Text 379: September 2018.
	Text 1031: Achieved: Parents support our numerous charity events, e.g. Harvest festival, MacMillan Cancer Support, Children In Need.  These events evidently brings the whole school community together.We also celebrate black history month, Diwali, Chinese New Year, promote autism week and have an odd socks day to promote mental health.Action:  In the next academic year, we will arrange for children to visit local worshiping venues, such as the mosque and synagogue.
	Text 358: PM
	Text 359: Charles Chambers
	Text 360: September 2018
	Text 361: Achieved: Parents and pupils successes are rewarded at events such as: Home-School projects and Easter egg artwork competitions, where a prize is awarded to parent(s) and their child in Early Years,  Key Stage 1 and Key Stage 2.  The Chair of Governors becomes involved in such events.Parents will also partake in events at sports day, which is an event that also brings our school community together.Children that have good attendance, behave positively and have a good work ethic, are chosen to partake in an extra curricular activity.  In Autumn Term children were able to come out of class to bake.  Children received a certificate for their achievements, were able to take their cakes / biscuits home and parents were also provided with a letter home to praise them, as the achievements of their child reflects positively on them as parents.  
	Text 362: FM
	Text 363: N/A
	Text 364: N/A
	Text 365: Achieved: School courses and activities are very well attended.  We promote attendance to courses and activities through newsletters, our text messaging system and Twitter.  We also signpost parents to courses and events that are run in the local community through information leaflets in the Reception area and on our Twitter page.Action: School to promote activities set by key external partners, which parents and children can access outside of school.
	Text 366: PM
	Text 367: Richard Phillips and Shaheen Hussain
	Text 368: Ongoing.
	Text 1030: Achieved: All workshops are run free of charge.  Workshops are run at 9am and 2.30pm to accommodate parents with dropping off and collecting their children from school. These times prove popular with our parents.  We provide parents with 2 weeks notice, to ensure they have time to source suitable childcare.  We also promote events that are run by the Local Children's Centre (Frankley Plus Children's Centre) as they are able to provide childcare whilst parents are partaking in their courses or activities.   
	Text 347: FM
	Text 348: N/A
	Text 349: N/A
	Text 350: Action: Feedback to be provided by parents attending the adult education course when it is up and running.  Feedback will also be gained from the Promoting Happier Parenting scheme.  Evaluation forms to be gathered from parents attending parent workshops.  Reception held a Mothers Day workshop, which proved successful amongst parents. Registers and feedback forms were collected and 100% of parents were satisfied.  
	Text 351: MMDN
	Text 352: Richard Phillips, Teachers and Teaching Assistants.
	Text 353: December 2018
	Text 354: Action: School to target pupil premium parents, in order to tighten the attainment and attendance gap.  However, courses will always be inclusive to all parents.Achieved: Feedback was provided to parents of Reception children.Action:Further action is required to ensure we track the attendance of pupil premium parents, through analyses of the take up of courses.
	Text 355: MMDN
	Text 356: Charles Chambers and Richard Phillips
	Text 357: September 2018 onwards.
	Text 1029: Joy Bowen - Office Manager - will meet with the Head Teacher and Pastoral Manager to discuss any new children joining the school.  This is predominantly for children that are making an In-Year transfer.  Joy Bowen will arrange a 1:1 meeting with the Head Teacher and they will also have a tour of the school and meet their Class Teacher and also meet with other members of staff.  The induction pack is shared with parents, which includes a range of useful information.Nursery and Reception induction meetings are held by the Head Teacher, Pastoral Manager and the EYFS staff in the Summer Term and home visits and settling in days occur in September.  
	Text 336: FM
	Text 337: N/A
	Text 338: N/A
	Text 339: Achieved: School provide 2 weeks notice in relation to induction meetings and events.  This allows working parents to book time off work and parents with other children time to find suitable childcare if necessary.  Home visits will also be conducted to new children that are attending our Academy.  School arrange times and dates in order to accommodate parents where possible.  Working parents who are unable to attend induction meetings and events will still receive an induction pack through the post and are able to telephone school to ask any questions.  This is in line with our open door policy.
	Text 340: FM
	Text 341: N/A
	Text 342: N/A
	Text 343: Achieved: Induction information is provided in the welcome pack and in the form of the school prospectus/handbook (also available on the school website).  Meetings are conducted with interpreters if necessary, with Joy Bowen - Office Manager - having access to the staff language list. Achieved: A virtual tour has been created to support parents who are immobile and unable to be physically present at the school. This will give them an insight into Albert Bradbeer Primary Academy.
	Text 344: PM
	Text 345: Charles Chambers
	Text 346: July 2018
	Text 1028: Achieved: Expectations are set at every welcome meeting and reiterated in the induction process.  We also have a home-school agreement, which is signed by every parent in school to say they have read and understood the agreement.  
	Text 325: FM
	Text 326: N/A
	Text 327: N/A
	Text 328: Achieved: Parents who do not attend will receive a telephone call from Joy Bowen - Office Manager - and a home visit is arranged, which is the follow up to the induction process.
	Text 329: FM
	Text 330: N/A
	Text 331: N/A
	Text 332: Achieved: Children who make an In-Year transfer to our Academy receive a similar induction process to those children that are new to the school and entering Nursery and Reception.  Where additional needs are identified, the Pastoral Manager and SENCO will offer support to parents and their children.  
	Text 333: FM
	Text 334: N/A
	Text 335: N/A
	Text 1036: Action: Gather feedback from parents in relation to the quality of the induction meetings and events.
	Text 413: MMDN
	Text 414: Charles Chambers and Richard Phillips
	Text 415: September 2018
	Text 420: Analyse data and follow-up with any necessary actions.
	Text 421: MMDN
	Text 422: Charles Chambers and Richard Phillips
	Text 423: September 2018
	Text 1027: Achieved: School currently provide curriculum newsletter to parents and further information is posted on the school website.  This is done on a termly basis.  However, general information and links are readily available through the school website.Action: School to create and provide parents with a Curriculum Promise, so they are fully aware of the activities children and parents will be participating in throughout the academic year.Parents receive termly newsletters, which are sent out in letter format and are also placed on the school website for parents to access throughout the academic year.
	Text 314: PM
	Text 315: Darren Mann
	Text 316: September 2018
	Text 317: School host parents evenings on a termly basis.  This gives parents the opportunity to receive comprehensive information about their child's learning and progress.  Parents receive a termly report regarding their child's progress and also receive an annual report.
	Text 318: FM
	Text 319: N/A
	Text 320: N/A
	Text 321: Attendance at parents evenings is positive - please see registers from each registration group.Parents are able to arrange a meeting with the class teacher or request a telephone conversation throughout the academic year to discuss the progress their child is making and discuss any worries or concerns they may have.  The Pastoral Manager and SENCO also support in those meetings.This will continue into the next academic year.
	Text 322: FM
	Text 323: N/A
	Text 324: N/A
	Text 1026: We have homework and reading diaries, which provides parents and teachers with the opportunity to comment on their child's work.Family friendly homework materials can be evidenced on display boards around the school.We use Tapestry, Pobble, Active Learn (Bug Club) and Dojo points in school, allowing teachers to keep parents informed on a regular basis on the progress their children are making in school.  Parents can then leave comments and provide feedback on the experiences their children are having at Albert Bradbeer Primary.
	Text 303: FM
	Text 304: N/A
	Text 305: N/A
	Text 306: Achieved: Website references are available to parents in relation to supporting their child's learning and we also use Education City and Purple Mash, which provide resources for parents to access, which will help them support their learning.Action: In the next academic year we will schedule for extra newsletters to be sent out from subject leaders.  English, Maths, Science, Religious Education, Physical Education, Safeguarding and SEN are newsletters that will be distributed to parents on a weekly basis.
	Text 307: PM
	Text 308: Richard Phillips, Darren Mann, Nicola Pinnegar, Claire Lynch, Andrea Masters, Danielle Edwards, Vikki Pearce and Emma Cooke.
	Text 309: September 2018 - in line with the curriculum promise.
	Text 310: School host celebration assemblies every Monday.  Parents whose children are due to receive an award are invited to attend.  Tea and coffee is provided and general conversations are held with parents before the assembly begins.We celebrate other successes through newsletters, the school website and Twitter.
	Text 311: FM
	Text 312: N/A
	Text 313: N/A
	Text 1037: Achieved: School have an open door policy and parents are able to share their opinions with school staff, which is then fed back to the Head Teacher.Action: Send evaluation forms out to parents, in relation to the quality and relevance of the information and guidance they receive from school.
	Text 416: PM
	Text 417: Charles Chambers and Richard Phillips
	Text 418: September 2018
	Text 424: Action: Analyse findings and provide feedback to parents in letter format and through the school website.
	Text 425: MMDN
	Text 426: Charles Chambers and Richard Phillips
	Text 427: October 2018
	Text 1025: Achieved: Relevant policies are written in a parent friendly language and we refrain from using jargon to enhance the readers experience, in relation to their understanding of the policy.  All policy documents are ratified through Governors.This can be evidenced through our Home-School agreement, behaviour, anti-bullying and attendance policy documents.  All policy documents can be easily accessed through the school website - http://www.abprimary.bham.sch.uk/policies.htm - or they are readily available in the school office.
	Text 292: FM
	Text 293: N/A
	Text 294: N/A
	Text 295: Action: School to create a Parent Partnership Policy, which can be accessed through the school website and also made available in the school office.  Any parents joining school from September 2018 onwards will be in receipt of a copy in their induction pack once the policy has been ratified by Governors.
	Text 296: MMDN
	Text 297: Richard Phillips
	Text 298: September 2018
	Text 299: Achieved: Children in Key Stage 1 and Key Stage 2 are aware of a points system that is in place to reward good behaviour. Key Stage 1 children receive dojo points and Key Stage 2 children receive house points.  Children throughout the school also receive stickers, certificates and verbal praise for the efforts they make in school. We host celebration assemblies, to praise the children that have made good progress.  These are held on a weekly basis.  We also host cooking sessions with children on a weekly basis.  This is to reward children that have good attendance and punctuality, positive behaviour, good progress and positive participation.Attendance is also rewarded through our attendance star system. 
	Text 300: FM
	Text 301: N/A
	Text 302: N/A
	Text 1024: Action: Once we have advertised for volunteers in September 2018, we will create a Good Practice Guide for Parent Helpers and Volunteers.  This will be written in collaboration with our parent helpers.  We ensure all parent volunteers have a DBS - which school will pay for - and they are also added to the Single Central Record, along with their application forms and references.  Information for parent helpers and volunteers will be easily accessed by parents through our school website, which is where we will encourage more parents to come forward and help in school.
	Text 281: FM
	Text 282: Richard Phillips and Nicola Pinnegar
	Text 283: September 2018
	Text 284: Achieved: Some parents will help support at events, such as the Summer Fayre and Christmas Fayre, but are not currently attending school trips or supporting children in school.Action: Parent volunteers will be encouraged to support staff on school trips, with parent workshops and extra curricular activities.
	Text 285: PM
	Text 286: Richard Phillips and Nicola Pinnegar
	Text 287: September 2018
	Text 288: Achieved: With our open door policy, we provide parents with the opportunity to share their views on policies, procedures and developments.  Certain policies are shaped through the values shared by school, parents and pupils.  This includes the behaviour policy and school attendance policy. Action: Parent volunteers will be encouraged to help shape the aforementioned - KPI 7.4 - Good Practice Guide for Parent Helpers and Volunteers.
	Text 289: PM
	Text 290: Charles Chambers
	Text 291: September 2018
	Text 1023: School always informs parents about its implementation of current national strategies and initiatives.Safeguarding is a vital part of school life and parents are informed of their responsibilities through the school website and also through letters home.  We have a Pupil Premium Champion, who provides parents with a document, informing them of what the Pupil Premium has been spent on and provides justification for the expenditure.  Parents are made aware of the expected levels of school attendance, which are in line with national average.  We have also made parents aware of the current grading system, i.e. below ARE, ARE and above ARE.
	Text 270: FM
	Text 271: N/A
	Text 272: N/A
	Text 273: Achieved: School have an open door policy and parents are able to share their opinions with school staff, which is then fed back to the Head Teacher.Action: Send evaluation forms out to parents, in relation to the quality and relevance of our policies, procedures and developments.
	Text 274: PM
	Text 275: Richard Phillips and Charles Chambers
	Text 276: September 2018
	Text 277: Action: Analyse findings and provide feedback to parents in letter format and through the school website.
	Text 278: MMDN
	Text 279: Richard Phillips and Charles Chambers
	Text 280: October 2018
	Text 1022: Achieved.  Parents are provided with information and guidance from the local authority, in relation to their application for a secondary school place for their child.  The Pastoral Manager supports parents with applications when required.  This support is provided to Nursery and Year 6 parents.    Our main receiving schools are Turves Green Boys School and Turves Green Girls School.  Colmers School is also a local secondary school who we liaise with when pupils have opted to attend there.Receiving schools will make contact with our Year 6 teachers to arrange transition days for our pupils and additional transitional days for our most vulnerable pupils.  Parents are sent a letter with information and guidance from the receiving school.
	Text 259: FM
	Text 260: N/A
	Text 261: N/A
	Text 262: Achieved.  Additional support and guidance is provided for parents of children who are identified as vulnerable or form part of the SEN register.  Two case studies have been provided, detailing the support that was offered to 2 vulnerable children.  One child who identifies as vulnerable with SEN and a child who made an in-year transfer to our primary school, who is identified a vulnerable.
	Text 263: FM
	Text 264: N/A
	Text 265: N/A
	Text 266: Achieved: Please see the flow chart, that clearly identifies our procedures, in relation to children leaving or transferring schools during the academic year.Richard Phillips and Joy Bowen are very supportive of all parents who wish to leave Albert Bradbeer throughout the academic year.
	Text 267: FM
	Text 268: N/A
	Text 269: N/A
	Text 1021: Achieved.  Parents of Nursery children will receive the same induction process as parents of Reception children.  Please relate to objective 5.We also support our most vulnerable children and parents whose children are making the transition from KS1 to KS2.  In consultation with parents, we have decided to split Year 3 into 3 classes.  This is at an extra cost to school, but the progress children are now making in year 3 is significantly greater than when they were in 2 classes of 30.  Parents have provided positive feedback verbally.  Any year 3 parents can be contacted to evidence the positive changes.
	Text 248: FM
	Text 249: N/A
	Text 250: N/A
	Text 251: Achieved: School have an open door policy and parents are able to share their opinions with school staff, which is then fed back to the Head Teacher.Action: Send evaluation forms out to parents, in relation to the quality of transition meetings and events, procedures and information provided.
	Text 252: PM
	Text 253: Richard Phillips, Joy Bowen and Charles Chambers.
	Text 254: September 2018.
	Text 255: Action: Analyse findings and provide feedback to parents in letter format and through the school website.
	Text 256: PM
	Text 257: Richard Phillips, Joy Bowen and Charles Chambers.
	Text 258: October 2018.
	Text 1020: Achieved. Many of the objectives and key performance indicators are already successfully implemented into current practice here at Albert Bradbeer Primary.  This is something we wish to further establish, as we believe the greater the relationship between home and school, the greater the outcomes for the children.Action: We must write a concise list, detailing our future plans to enhance partnerships with parents.
	Text 237: PM
	Text 238: Whole School involvement.  Richard Phillips and Charles Chambers to lead.
	Text 239: February 2019.
	Text 240: Action: School must gather evaluative feedback from parents and self-evaluate our own practice, to enable us to identify the key evaluative findings under each of objectives 2-8.  
	Text 241: MMDN
	Text 242: Richard Phillips and Charles Chambers.
	Text 243: February 2019.
	Text 244: Action: Once the action plan is complete, we are satisfied we have met all objectives and KPI's, and have gathered evaluative feedback from parents and from our own performance as a school, in relation to parent partnerships, we will then be able to identify the next steps for future development.
	Text 245: MMDN
	Text 246: Richard Phillips and Charles Chambers.
	Text 247: February 2019.


